
Pros and Cons of Rotational Shift Working in Contemporary Global Business Environment

Kapil Rana

PhD Scholar
All India Management Association

Centre for Management Education

Management House, 14 Lodhi Road, New Delhi – 110003

Telephone: 011 - 24645100 / 011 - 24617354 / 011 - 43128100

Fax: 011- 24626689

www.aima.in | phd@aima.in
ABSTRACT

Though, rotational shifts were always a part of our society, but to a minimal level. In other words rotational shifts/24x7 work environment was confined to security services and emergency services. And it was quite acceptable by the society considering it the need for the smooth survival of the society.  No sooner did the European and American countries marked their presence in India in the form of different organizations, the work culture was transformed and so came up the need for working in 24x7 work environment.

This study has been divided into seven outlines, Introduction, Literature Review, the terms of reference of  the  study and research methodology used. Next part focuses on the results of the survey conducted discusses their problems and insecurities. Conclusion as a part of the study presents conclusions, suggestions based on the previous sections of the study and recommendations from various organizations.

The purpose for conducting this research is to understand the opportunities as well as the issues associated with the rotational shifts. It will also study the impact of working in shifts on the lives of shift workers.

I would like to express my deep appreciation for the hard work put in by Punit Singh and Mayank for helping me in producing this considerable study.

I also want to thank my own company and its employees for their extended support and interest.
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Introduction
BPO/KPO/ITES industry has charged up the business strategies and methods across the globe as almost all the major business firms based in USA, UK and other parts of Europe have enjoyed huge monetary benefits by hiring third party vendors from Asia for different services. This quick paced advancement in the ITES industry is mainly an outcome of the globalization and internet. Globalization laid the foundation for businesses to expand and interact with the foreign markets. While, internet is almost the soul of the industry as most of the BPO services are delivered remotely using internet. This globalization of services also transformed the working culture in India. No more the working hours are limited to day shifts. There are a number of well known working shifts in India i.e. Morning Shifts, Day Shifts, Evening Shifts, Night Shifts, Grave yard Shifts etc. The difference in the time zones and the business requirements has played the vital role in creating the need for 24x7 work environment. It is not only about India, there are more than 4 million people in UK who work in night shifts. There was a time when we could only think the nights shifts were meant or required for emergency services alone. However, the needs and perspective are rolling at a great pace, so is the need for other departments/fields to move to rotational shifts.

Major BPO/KPO/ITES  hubs in India is close to a dozen where 24x7 work environment is quite common, and the most significant are:

· Bangalore (or Bengaluru) is known as ‘silicon valley of India’ more than US $7 billion, which is almost one-third of the overall Indian export of IT services. 

· Hyderabad, ranked second by World Bank Group among the best cities for business in India, is another great IT services` exporter for the world. 

· The BPO industry in Chennai heavily relies upon the professionally educated staff and thus, known for its caliber of delivering services above merit level.

· Delhi-NCR is the region which marks the beginning of BPO industry in India. British Airways first opened their back office operation branch in Delhi and they were soon followed by Amex (American Express)’s branch in Gurgaon.

· Mumbai, Pune, Kolkata, Kochi, and Coimbatore are some of the other significant parts of the Indian ITES industry.

Though, it is shaping the future of the economy of our country, it is getting harder to fulfill the domestic duties, maintaining work and home simultaneously.

This study is an honest effort to evaluate the effects or affects rotational shifts have on men and women and the scope of growth that they are being offered by different sectors. The factors that work as essentials for the odd working hours can be:

· Favorable work conditions

· Security 

· Good monetary compensation

· Provision of fringe benefits etc.

The attitude of the society towards rotational shifts workers is gradually changing. Earlier society used to look at workers who worked during odd hours, let us say night shifts with suspicion and carried a substandard view for them. Now the society is more liberal and accepting that the 24x7 work culture has given endless opportunities to many other fields and people i.e. A tea stall worker is also earning well during nights, as the workers working in IT sector can pay well. 

July 30, 2014 The amendments to the Factories Act, the Apprentices Act and the Labour Laws (exemption from furnishing returns and maintaining registers by certain establishments) Act were approved by Cabinet Among the changes made in the laws are relaxing of certain norms to enable women to work in night shifts, doubling the provision of overtime from 50 hours per quarter to 100 hours in some cases and from 75 hours to 125 hours in other work of public interest and others.

The Narendra Modi-led government's proposal to amend the 1948 Factories Act includes far-reaching changes beyond their obvious reform objective of making it easier for firms to hire people in formal jobs. The new factories law on the anvil will redefine "a week" to cope with rising power shortages lift the bar on women from working in several factory operations.

Almost every state in India is amending the laws to promote and support the women working during odd working hours or say it in rotational shifts including night shifts. Thus, apart from the liberal policies favoring the IT sector/BPO there are many laws that have been amended, made or proposed to benefit those working in IT sector (especially call centres). 

Our study shows that the number of women working in the night shifts or during the odd hours are lesser than the number of men. As a result it is proved that it is difficult for females to afford working in the rotational shifts. The reasons were varying like:

A few of the females found it difficult to look after their children and family while working in night shifts.

The awesome finding during this research was, a few of the females agreed during personal interviews that the night shifts if fixed helped them in bringing up their child (school going) as they could get enough time to spend with their kids during the day and sleep after they were sent to school. When they leave for office it is already the time of their kids to go to bed. 

This is where our study stands apart. Otherwise there are many studies on workingwomen that say that women find it pretty difficult or do not want to work during the night shifts to take of their children.

However, studies on the physical, psychological and medical effects of night work generally agree that if night shift work is regularly performed, it causes negative effects on the health and family life of workers whether male or female. Though, the effects vary from one individual to another. In consideration of pregnant and nursing mothers night shifts are very harmful and uncomfortable.

Our survey shows that workers who work in rotational shifts do not just miss out on family time but can expose themselves to medical problems related to lack of sleep. The physiological, emotional and biological needs of person are based on a rhythmic pattern of sleeping and awakening. While hormones and chemicals are produced when a person is awake, body organs ‘rest’ and are at their lowest during night time. A change in the working schedule affects all this balance and leads to sleep deprivation disturbing the rhythm of the body and negatively affecting concentration, job performance, social and family interactions and general health. To add our findings a study at the University of North Carolina revealed that working in odd hours like graveyard shifts in the first three months of pregnancy increases the risk of giving premature birth by up to 50%.

We also advise that the Government legislation should consider specific measures to diminish the ill effects of night shifts and other odd shifts work. If night work is an unavoidable necessity, workers should be compensated more in terms of social, monetary and health.

The details of our findings are discussed further in the results section.

LITERATURE REVIEW
Work Life Conflicts due to rotational shifts working in contemporary global business world.

It has always been of great interest to study the work life and its impact on the lives of workers (Aryee, 1992; Frone, 2000; Frone,; Thomas & Ganster, 1995). There are a lot of problem, which individuals have to accept as well as resolve on their own. 

Be it the favorable or adverse impacts of the work life, both are equally demonstrated by the researcher so that the organization can benefit itself. 

Other organizations can also use the findings of this study to a great extent. If there is greater level of conflicts in the work life, the individuals are going to witness lower level of well being. (Aryee, 1992; Frone, 2000; Frone,; Thomas & Ganster, 1995).

Most of the times workers need a friend as an emotional support for attaining emotional stability. People can use a variety of options if the reason for anxiety and worry are highlighted in order to reduce their feeling of discontentment and make him feel better. Though it is very difficult task to identify what situation is making an individual react worst (Al-Ali, 2008, p.8).

One researcher suggested that work life issues and performance should both be considered equally. It should not be the case that the employees are expected to perform above expectations and least taken care when they actually need support from the employer. The rotational shifts could also be the reason of the stress apart from the family and health issues. So, the employer or senior or supporter has to be very clear about the real cause of bothering the employees, otherwise it would prove fatal (Allen T. et.al, 2000, p. 281).

Rotational Shifts and Employees 

There are many things that matter for the shift workers like the shifts timing, number of working hours, salary, incentives, leaves, nature of work, etc. Varying personality traits, behaviour and capacity to handle situations make the shift workers expect in different ways. 

Moreover, the difference of gender has a great role in defining what level of stress, happiness, social issues, personal issues one can uphold in one`s life. 

Shift Configuration

Shift configuration can also affect a shift worker physically, socially or mentally. This has become a fact after enormous researches have done research on it and proved it (Aryee, 1992).

Sleep difficulties and shift work
Changed and disturbed sleeping order is also something very considerable the shift system can cause in shift workers. It is quite possible that the shift workers find it quite tough to sleep during day time if they are assigned a night shift. 

Taking about a woman shift worker who has little kids, the night shifts can cause disastrous health issues, as they find it quite impossible to sleep during days when their kids are awake.

Rapoport (2002) reviewed multiple studies related to the impact of shift work on health and observed that “shift and night work may have more specific adverse effects on women’s health both in relation to their particular hormonal and reproductive function, and their family roles”. It is believed that the night shifts may cause the increased risks of breast cancer, decreased fertility level etc. However, men are not immune to the ill effects of shift work.

In order to achieve the expected performance form the employees it is very important that they are assured greater salary packages and other perks.

According to Najafbeygi, 2007 many organizations use performance management system as an influencer for shift workers in different organizations. Anyhow the goodwill and success of the Organizations depend on the perception of their employees about perks and performances.

Everyone today is more concerned about better future and social standard upliftment, so it becomes more important for the employers to make sure that the employees are getting enough reasons to work with them.

Hypothesis Development

Ho: Rotational Shift work has negative impact on employees

H1: Rotational Shift work has positive impact on employees

RESEARCH METHODOLOGY
The aim to conduct this study:

· To  study  the  role  of  emerging ITES/BPO sector  in  the  present  economic  and   business environment in India.

· To find  the  emerging opportunities for  rotational shift workers

· To assess the  business readiness to  provide safe  and  adequate environment for the shift workers.

The objectives of this study are empirically verified by the reliable measurement of the variables and procedure applied for deriving conclusions. 

We needed:

(a).
 
A suitable questionnaire 

(b). 
Appropriate and reliable tools for reliable measures

(c).

An appropriate statistical technique for exact analysis of the data collected

The questionnaire included the questions related to the general life and the impact of the rotational shifts on the domestic as well as non domestic lives of the rotational shifts workers. The questions were formulated in a way to measure the general health conditions of the shift workers before and after they started working in the rotational shifts.

The following questionnaire was prepared to measure the real effects or side effects the 24x7 work culture has caused on the workers and their families:

Sample Questionnaire on next page and onwards…………………….Continued
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SURVEY OF SHIFTWORKERS

Please note that any information you provide in the questionnaire will be kept confidential and will not at all be
disclosed to anyone (including yourself). No individual will be distinguished in connection with any of the
research findings. We are primarily concerned with the information obtained from groups of employees who

work during odd hours.

Please note that the shifts are divided in five parts: Morning Shift(7am - 12PM), Afternoon Shift(2PM - 5PM), Evening
shift(SPM - 9AM), Night Shift(9PM - 12AM) and Graveyard shift(12AM - 4AM). However, you are supposed to reply

each question keeping your current shift into consideration.

Age Female / Male (Tick one)

‘What is your work profile?

Areyou: Married
(tick one) Single

Separated/Divorced/Widowed
Do you have dependants (e.g. children)? If yes, how many?
How long have you been working in total?
How long have you worked on your present shift system?
How long altogether have you been working in night shifts?

How many hours do you actually work each week?
(including overtime)

On average, how long does it take you to travel to and from work?

TO WORK

Morning Shift

years

years

hours

mins

FROM WORK

Afternoon Shift mins
Evening Shift mins
Night Shift mins
Graveyard Shift mins
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mins
mins
mins

mins

months

months

minutes




[image: image2.jpg]Please rate your workload on each shift that you work:

Excessively
Light

Morning Shift 1
Afternoon Shift 1
Evening Shift 1
Night Shift 1
Graveyard Shift 1

For sure
Do you feel at your best early in the
morning, and tend to feel tired earlier 1
than others in the evening?
Do you find it quite easy to sleep at
unusual times or in unusual places? 1

Strongly Agree

Do you agree that overall the
advantages of your current shift 1

outweigh the disadvantages?

Light

(SR SIS C IS

Probably

2

©

Agree

Moderate

wow W W W

In between

Neither agree
nor disagree

3

Heavy

N

Probably not

4

Disagree

Excessively
Heavy

5

[T TSN

Definitely yes

5

Strongly
disagree

5

At what time do you normally sleep and wake up within your current shift system? Please clearly indicate

“am" or "pm".

Morning Shift

Afternoon Shift

Evening Shift

Night Shift

Graveyard Shift

After your last night shift

Between two successive days off

Ver: 1.01

FALL ASLEEP

WAKE UP

Date:




[image: image3.jpg]How many hours sleep do you feel you really need per day, irrespective of which shift you are on?

hours minutes

‘What do you think about the amount of sleep you normally get in your current shift timings? (Choose the right
option)

Nowhere Somewhere Don't Enough More
near near Know than
enough enough enough

How rested do you normally feel after sleep in your current shift? (Circle one number for each)

Nowhere Somewhere Don’t Rested Over
Near Near Know rested
Rested Rested

1 2 3 4 5

How often you wake up earlier than you intended?

Most Often Very Often  Often  Sometimes Never

1 2 3 4 5

How often you have difficulty in falling asleep? (Circle one number for each)

Most Often Very Often  Often  Sometimes Never

1 2 3 4 5

Please indicate the degree to which the following statements apply to your own normal feelings. (Circle one
number for each).

Not Some- Very

at all what much so
I generally feel I am very energetic 1 2 3
I feel I am tired most of the time 1 2 3
I feel I am usually lively 1 2 3
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[image: image4.jpg]Please rate how alert or sleepy you normally feel at 2-hourly intervals before, during and after
your shift.

MORNING or DAY SHIFT
Neither Very
Very Alert alert Sleepy sleepy
alert nor
sleepy
1 2 5 4 5
AFTERNOON SHIFT or Evening Shift
Neither Very
Very Alert alert Sleepy sleepy
alert nor
sleepy
1 2 3 4 5
NIGHT SHIFT or Graveyard Shift
Neither Sleepy Very
alert sleepy
Very nor
alert Alert sleepy
1 2 3 4 5

Please try to decide which response option represents your usual way of acting or feeling.

Almost Some Seldom Never

times
Does you have mood swings ? 1 2 3 4
Do you feel 'just miserable' for no good reason? 1 2 3 4
‘When you get annoyed do you need some-one friendly to talk to? 1 2 3 4
Areyou troubled about feelings of guilt? 1 2 3 4
‘Would you call yourself tense or 'highly strung'? 1 2 3 4
Do you suffer from sleeplessness? 1 2 3 4
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To what extent your shift system interfere with your leisure time? 1 2 3

To what extent does your shift system interfere with your domestic life? 1 2 3

To what extent does your shift system interfere with your non-domestic
life(e.g. going to doctor, library, bank, hairdresser, etc.)? 1 2 3

Never Seldom Often Always

How often is your appetite disturbed? 1 2 3 4

How often do you have to watch what you

eat to avoid stomach upsets? 1 2 3 4
How often do you feel nauseous? 1 2 3 4
How often do you suffer from heartburn? 1 2! 3 4
How often do you feel digestion difficulties? 1 2 3 4
How often do you suffer from pain in your abdomen? 1 2 3 4
How often do you suffer from aches and pains in your chest? 1 2 3 4
How often do you suffer from dizziness? 1 2 3 4
How often do you suffer from sudden rushes of blood to your head? 1 2 3 4

How often you feel that you suffer from short breath while

climbing the stairs normally? 1 2 3 4
How often have you been told that you have high blood pressure? 1 2 3 4
Have often you feel the irregular heart beating? 1 2 3 4

How often do you suffer from minor infectious diseases,
e.g. colds, flu, etc.? 1 2 3 4
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[image: image6.jpg]How often do you suffer from pain in your:
shoulder and/or neck
back and/or lower back
arm and/or wrist
leg and/or knee

How often you feel that your eating habits have worsened?

How often you feel that your social life is affected?
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[image: image7.jpg]‘While answering the following questions, remember to concentrate on present and recent complaints, not those
that you have had in the distant past.

Have you recently:

been able to concentrate on what Probably Definitely Probably Definitely

you are doing? Yes Yes No No

lost much sleep over worry? Probably Definitely Probably Definitely
Yes Yes No No

felt that you are playing a useful part in things? Probably Definitely Probably Definitely
Yes Yes No No

felt capable of making decisions about things? Probably Definitely Probably Definitely
Yes Yes No No

felt constantly under strain? Probably Definitely Probably Definitely
Yes Yes No No

been able to enjoy your normal day to day activities? Probably Definitely Probably Definitely
Yes Yes No No

been feeling unhappy and depressed? Probably Definitely Probably Definitely
Yes Yes No No

been losing confidence in yourself? Probably Definitely Probably Definitely
Yes Yes No No

Do you feel that your current job has uplifted Probably  Definitely Probably Definitely

your financial and social status?

Yes Yes No No
Do you feel that your current job has affected Probably  Definitely Probably Definitely
your family?
Yes Yes No No
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78 employees of iN Technologies Private Limited at Gurgaon India from different departments who work in rotational or night shifts including the key authorities in the company filled the survey form.

The employees who participated in this survey were from the age group ranging from 20 years to 50 years. None of the participant was under the influence of drugs or alcohol. Al the participants were in a sound physical as well as mental state. 

The questionnaire included 59 Questions and the results were drawn in the form of tables and diagrams. The questionnaire consisted of set of questions related to:

· General information of the shift workers like: age, gender, marital status etc.

· The effects of the shift system the employees are working in on their sleeping habits, sleeping patterns etc.

· Usual way of acting or feelings of the employees like: general energy level etc.

· Impact on their social lives.

· Impact on health.

· Recent fluctuations in the general feelings or behavior.

Since the questionnaire was framed in a very interactive format so that the person filling the survey could actually related himself/herself with the questions being asked.

So, we have avoided using the straight away numeric values, though it could help us fetching the accurate values. The margin of errors while calculating the final results may vary from 10 to 25 percent and the results are drawn in table as well as chart format.

We have assumes almost, always, for sure, and often as yes depending on the language of the questions asked. One “yes” is counted as 1 while converting the final results into numerical values.

RESULT AND DISCUSSION  

A few studies aroused my interest buds to dig deep into the real effects of the rotational shifts on the lives of the shifts workers in a broad term. Earlier studies were either women centered or organizations centered. I have taken up male and females both to start my study, as I believe that if women are affected or effected by the rotational shifts environment in today`s contemporary world, the men are also equally affected/effected by the rotational shifts, though the reasons may vary on the gender basis.  

General findings: 

Impact on social lives of the shift workers:

A set of questions was asked from the employees to present what they have been feeling and how they have been feeling given that they were supposed to concentrate on the recent or present complaints or issues they have been feeling. 

However, 95% of the employees irrespective of gender and age agreed that their social life was affected to a greater extent while trying to accommodate with the shift system. As per the findings and personal interviews with the employees we found that the most difficult task while working in the shift system was to manage a social and personal life balance. Though they could look after their family according to 50% of the employees but they could not really look outside the family, i.e. Relatives and social gatherings etc.  An interesting fact that came up during the personal interview was that a few of the employees found it almost impossible to visit temple/Mosque if they needed to visit on a regular basis. Well, I consider it a major sacrifice on the part of individuals who are quite inclined towards spiritual activities. Hardly any study could claim this finding till date. I am happy to find such interesting facts. The feeling of being unhappy and depressed was 90% confined to those who have been working in 24x7 work culture since long and are above 35 years in age. Again an interesting finding while personal interviews: 25% of the employees falling under the age group of 20 to 30 found the night shifts to be very quite. It is because they perceive that there is hardly any disturbance of phone calls from family, friends or their girl friends/boyfriends.

 To have a fair understanding of the results, see the table below:

	Playing a useful part in things
	40%

	Capable of making decisions about things
	30%

	Feel 'just miserable' for no good reason
	25%

	Haunts the Feelings of guilt
	20%

	Tense or highly strung
	60%

	Losing confidence 
	40%

	Feeling unhappy and depressed
	40%

	Mood swings
	40%

	Constantly under strain
	40%

	Shift system interferes with leisure time
	80%

	Shift system interfere with domestic life
	70%

	Need some-one friendly to talk to when annoyed
	90%

	Enjoy your normal day to day activities
	50%

	Current job has uplifted the financial and social status
	60%

	Current job has affected  the family
	80%

	Disturbed the social life
	95%

	Shift system has interfered with non-domestic
life(e.g. going to doctor, library, etc.)
	40%


Impact on health of the shift workers:  

A set of questions was asked to identify the real health issues of the shift workers, if any.  The health issues were found quite prominent in the age group of employees 30 to 40 years of age.  Disturbed eating habits were also considered as a result of rotational shift working. More interestingly, employees between 20 to 25 years of age were most affected by disturbed eating habits. During a personal interview 98% of the employees under 25 years of age admitted that they were facing a lot of health issues because of skipping food and eating on odd times. 

The desk job depends the employees sit for hours making them neglect the sitting in the right posture which causes back aches. What causes more havoc in this case is the shift workers are unable to stick to any routine as a result they are unable to continue their exercise regime.

Digestion has also come up as a major health issue during this study. To mention it, there is no age group that could claim that they do not face this issue at all. Being asked the reason for such problem, majority of the employees told that their inability to schedule their schedule has left them deprived of time to cook food. As a result they are compelled to eat outside food and sometimes the roadside food. Hence, the quality and quantity both affects the digestive system. The problem of wrist pain was also found considerable (35%). 

Impact on health of the shift workers:

	Health Issue 
	Never
	Seldom
	Some times

	Appetite disturbed
	28%
	22%
	27%

	Need to watch what you eat
	31%
	22%
	23%

	Nausea
	40%
	16%
	21%

	Heartburn
	47%
	11%
	18%

	Digestion difficulties
	32%
	16%
	29%

	Abdomen Pain
	42%
	15%
	20%

	Aches in your chest
	58%
	3%
	16%

	Dizziness
	38%
	17%
	22%

	Sudden rushes of blood to your head
	54%
	9%
	14%

	Short breath
	41%
	4%
	12%

	High blood pressure
	64%
	4%
	6%

	Irregular heart beating
	56%
	9%
	11%

	Minor infectious diseases
	33%
	8%
	34%

	pain in shoulder or neck 
	40%
	14%
	20%

	Back /or lower back Pain
	30%
	10%
	60%

	Leg or knee pain
	51%
	9%
	12%

	Arm or wrist pain
	47%
	11%
	35%

	Disturbed eating habits 
	30%
	19%
	24%


*Note: There was a set of employees that did not fill a few of the details regarding the above health issues with what so ever reason.

Health issues Female vs. Male 

Throughout the study we could not really conclude that women are the main victims when talked about the health effects of the shift system working.  The issues related to high blood pressure and chest pain were more common in men then women. Digestion difficulties were also found more prevalent among the male employees than the female ones. Hence, this study has really disapproved the claim that it is the health of women employees working in the rotational shifts that is affected more than male employees. It equally affects the health of employees irrespective of gender.

	Health 
	Female
	Male

	Appetite disturbed
	70%
	85%

	Need to watch what you eat
	85%
	78%

	Nausea
	15%
	4%

	Heartburn
	3%
	67%

	Digestion difficulties
	26%
	63%

	Abdomen Pain
	16%
	14%

	Aches in your chest
	14%
	16%

	Dizziness
	70%
	45%

	Sudden rushes of blood to your head
	15%
	39%

	Short breath
	19%
	16%

	High blood pressure
	10%
	70%

	Irregular heart beating
	15%
	20%

	Minor infectious diseases
	50%
	45%

	pain in shoulder or neck 
	56%
	40%

	Back /or lower back Pain
	76%
	60%

	Leg or knee pain
	30%
	40%

	Arm or wrist pain
	4%
	0%

	Disturbed eating habits 
	4%
	0%


Social issues Female vs. Male: 

Going forward we performed a comparative study about the social issues faced by males and females. The group discussions and personal interviews helped much to finding out the real results for this comparison. Health and other issues were almost found balanced when studies comparatively, but not the social issues. We were shocked to find out that the society in India is still very strict when it comes to accepting women working during the nights. Still women are expected to take care of their family and stay behind the doors when it comes about staying out during the nights. 37% of the female unmarried employees reported that they face social abuse when they leave their home for work after it is dark. All in all they are pressurized as well as expected not to step out after it gets late. Though, a larger section of female employees consider that it is quite safe to work during the night shifts or odd hours as the IT sector is taking maximum measures for their security. Again an interesting fact that came up during the personal interview was that around 37% of the male employees also felt that it was not safe to work during the odd hours. They considered commuting to be the biggest issue during night shifts.

Stretched shifts and commuting problems:
90% of the employees consider that it is quite tough to commute during late evening shifts provided that they do not have a pick and drop facility.

Positives of working in the shift system:  
86% of the employees agreed that if this IT/BPO sector work demands to be present in 24x7 shift system, it offers a great amount of satisfaction when it comes about salary and other allowances. Salary was found to be a great reason for finding these jobs to be more attracting by the young employees as well as married employees. The incentives offered by these sectors are quite huge, in some of the cases it is double the salary the employees get. For higher salary and maintaining the social standard employees like to work in 24x7 work culture. IT/ITES/BPO sector is quite conscious about ensuring the hygiene and security standards. The corporate discounts the employees working in these sectors get also work an added top up to attract employees to happily work in the shift system.
CONCLUSION

The results found were quite an amalgamation of positives and negatives, balance and imbalance, satisfaction and dissatisfaction, happiness and tensions, disturbed and balanced social and personal life. The most significant finding is the society is changing at a great pace and accepting as well as modulating itself to adjust with the rotational shift system. It seems like society will completely accept this work culture very soon. Women are no more willing to be confined to traditional assumptions related to work and their existence.  They equally enjoy the night shifts if a man does. No doubt the findings says that the number of women working in the shift system are comparatively less than men.

However, the findings could be better if the survey was conducted on a larger scale, i.e. In some other organizations as well. Reason being the results could be affected because the survey was conducted in the office by the officials and a few of the employees might have carried a fear while writing the negative things if they felt so. 

The number of women employees who participated in the survey was not enough to really reach the unbiased results. If the number of participated women cloud be higher, there could be more interesting findings.  

Most of the earlier studies were either night shifts centered or women centered, hence, giving limited results.  The study also came up with the result that 70% of the employees feel that the work pressure is almost equal whether it is night shift or day shift. Talking about the health issue, we could conclude that health issues were traced in the employees who were working in the day shifts. Hence, night shift workers were not the only workers affected by late night shifts.  20% of the employees feel that they tend to feel more lethargic during ays and feel more alert during the nights.  In other words when these employees are given the night shifts they feel better and more alert rather when they are supposed to work in the night shifts. 

To conclude the suggestions given by the employees in written and verbal during the personal interviews, the experience could be much better if they are offered extended weekends. As per the larger percentage of employees extended weekends would really work as the rejuvenating factor for them. The findings of the survey could be more clear if we could really get to fill this survey forms by the set of shift workers who get extended weekends. 

Most importantly, be it male or female employee they need equal security measures and social support. Government should take more steps to make the IT/BPO/ITES sector to be stronger in terms of employment and job security. However, a separate study can be organized to study the positivity of the rotational shift workers.
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