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Strategic Plan & Deployment of Suresh Gyan Vihar University -

As a part of the university’s strategic plan SGVU had undertaken a
“Mission-90 Weeks (MO0W)” as a strategy to work on the Key Role
areas of academics supported by the administration of the
university. The projected goal was to achieve global standards for
SGVU. IQAC was made more vigilant for monitoring the activities
of this mission. For this a Do-Document was also issued to keep a
check on the activities of the faculties.

‘M90W’ program was declared as a 20 point mission wherein 20
identified areas to work were as follows:

Alumni

Continuous Evaluation

Collegiate system

Communities Clubs

Dynamism in Curriculum
Employability and Life skills
Entrepreneurship

Faculty

Global Opportunities and Linkage
Get techie with LMS

Internship and summer placements
International Students




Industrial Mentoring

Library

Project Oriented Practical Labs
Personal Tutor

Placement opportunity
Research and Development
Sports

State Of Art Infrastructure

This was done to ensure time bound achievement of target
through  micro-detailing of activities, periodic monitoring of
progress through 1QAC cell, Analysis of Efforts, Corrective actions,
Accountability and reporting. For this 20 points leaders were made
from the selected 20 faculties as per their expertise who took the
role of the leader of each point.

After the successful implementation of 20 points success score
was introduced. This is a comprehensive student development plan
that will result in holistic growth of student admitted in University to
emerge as a Successful and capable person in all realms of life.

Deployment of Strategic Plan Of SGVU-

The strategic plan of SGVU “Mission-90 Weeks (M9OW)”  was
brought into effect in 2014 as an actionable points that emerged
from the address of Honourable Chairperson and Honourable
Chief Mentor of SGVU.

M90W was notified to all the HODs/ Principals/ Deans/Directors for
effective implementation of the newly adopted strategy. The
Registrar (SGVU) as the head of the administrative wing and the




President (SGVU) as the head of the academic wing were
responsible for the timely implementation of the urgent/important
matters pending in various departments/sections keeping a student
centric approach in mind. It was also relevant in this context that
as the Head of the Administrative Council (SGVU) and also the
Member-Secretary of Key Statutory — Bodies like Board of
Management [BOM] and Academic Council [AC], the Ragistrar
takes-up more vigorously coherent interse-functioning on matters
related to Key Role Areas (KRAS).

Semester-wise plans were made by the heads and presented in the
meetings. A detailed record of the minutes of the meeting was
kept by the Registrar and the regular progress reports of the
departments were also maintained and checked time to time so as
to check the progress of the implementation of 90 weeks plan and
point leaders were also nominated at university level to check the

progress of each department for every point out of the pre-stated
20 points for achieving excellence. The point leaders were made
responsible for auditing the monthly progress of all the
departments of the university and they were also responsible for
presenting the progress report at the end of every semester.

Slowly SGVU’s success progression was clearly visible from the
kind of placements that came to the campus, the success of the
students at various inter university competitions and different
competitive exams, the kind of infrastructural development done in
the campus like well equipped and highly advanced laboratories.
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[Circular Mission-90 Weeks]
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CIRCULAR

Sub.: Actionable points emerging from the addresses of the Hon’ble Chief

Mentor and Hon’ble Chairperson in regard to ‘Mission -90 Weeks’,

Following actionable points, interalia, have emerged from the inspiring speeches /
addresses presented by Hon’ble Chief Mentor and Hon’ble Chairperson in the
afternoon hours on Saturday, the 15" Nov. 2014, at the Seminar Hall of Main

building, SGVU:-

L.

That it will be desirable if the Registrar, as Head of Department, entire
Administrative ~ wings, may look-into timely implementation of
urgent/important matters pending in various departments/sections. This is
aimed at the ‘Students’-Centric Approach’, the key motivating factor and
also further ensure that students need not come to the related administrative
offices, including ‘Single Window System’, for their day to day grievances.
That it is also relevant in this context that as the Head of the Administrative
Council, SGVU, as also Member-Secretary of Key Statutory-Bodies like
Board of Management [BOM] and Academic Council [AC], the Registrar
takes-up more vigourously coherent interse-functioning on matters related to
Key Role Areas (KRAs).

That keeping in view the projected goal of achieving the global standards for
this University, it is expected from all and one on the administrative side,
where tested and dedicated officials are in place unquestionably, to further
accelerate the pace of disposal of work. The guiding factor is, when the sun
moves in the west direction for being set, the running of the clock should
hardly be any indication to leave office, unless and until the task earmarked
for the day is really completed / accomplished! A day is not far off in this
process, when their earmarked task is over much before 5.00 PM. and in that
case, their valuable time may be preferably diverted to the library readings.
That even though so many important items mentioned in the declared

‘Mission-70 Wec_kg‘)w-:)uld fall on the academic zone, the administrative

W

machinery beiﬂg backbone of the University, must involve itself in this

process in totality, keeping in view the material interests of the students.

V) —
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[Circular Mission-90 Weeks]

5. That it would be appreciated if our administrative wing officials take pious
decision to undertake well-considered path of engaging the students in various
companies, coporates, business houses, even small traders/retailers for
learning/familiarizing in marketing business traits culminating ultimately
into their suitable placements wherever practically possible. This is to ensure
declared 100% placement opportunities for all the 3000+ students, currently
on the roll of various courses here.

6. That the administrative officers and employees need to be guided by natural
instinct of love and attachment for the University — that by itself will imbibe in
them, the feelings of affinity, true-belongingness and ultimate prosperity-
based growth of the University, in the rich dividends of which, they will be
inseparable partners and share-holders.

It is enjoyed upon all and one on the administrative strength of the University to

follow-up these major aspects of guidance and serious business to achieve the

declared goals of ‘Mission-90 Weeks’. o

[Narhari S| 'iﬁ:ﬁ‘?‘r |
Registrar 'y /4
Copy to all concerned officials:
[As per standard circulation]

[Including members of the Admin. Council]

CC for kind information: [In Hard CW WS
/ l *(.r =) o

1. Hon’ble Chairperson =~ /% % \

. Hon’ble Chief Mentor ,@,,@}R%_

’ 2l
3. Hon’ble President
\/%:O M .
4. Hon’ble Pro-President W0
Copy also forwarded to: Fo

\.

N 1

Prof. A.K. Khare, Chief Adviser to Hon’ble Chairperson ! (A
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mable points emerging from the addresses of the Hon'ble Chief Mentor and Hon’ble Chairperson in regard to ‘Miss...
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Actionable points emerging from the addresses of the Hon’ble Chiaf Mantor and Hon'hle Chairparson in regard

Subject
g Waeeks'.
From registrar@@gyanvihar.org *
shrivastavaneelu@gmail com + |, accounts@gyanvihar org + |, finance sgvu@gmail com + , bos@gyanwvihar org + |, exan
dyregistrar@gyanvihar org + ., admission@gyanvihar org + , admissions@gyanvihar.org + |, suresh.arara@live.com . n
To gyanviharorg +, dkgyan123@gmail.comi + |, deepak@gyanvihar.org +|, gvuexam@gmail.com + , placements@gyanvihi
gyanvihar.org + , daljindermalik@gmail.com ¢, library@gyanvihar org + |, pramodsinghjaipur @gmail.com + | hrs@gyany
gyanvihar org + , anurag mishra@mygyanvihar.com +
Ce chm@gyanvihar.org + |, cm@gyanvihar.org. +., president@gyanvihar.org +), dn.rac@mygyanvihar.comi+ |, prdpbh2005@
khareavadhesh@gmail.com +
Reply-To registrar@gyanvihar.org +
Date Wed,19 Nov 2014 09:18:08

@ Aclion. points-Mission ...15 Nov. 14]-18.11.14.doc

Dated: 18 Nov. 2014
CIRCULAR

SGVU/REG/2014-15671

Sub.: Actionable points emerging from the addresses of the Hon'ble Chief Mentor and Hon'ble Chairperson in regard to ‘Mis¢

Following actionable points, interalia, have emerged from the inspiring speeches / addresses presented by Hon’ble Chief Mentor and H
Chairperson in the afternoon hours on Saturday, the 15" Nov. 2014, at the Seminar Hall of Main building, SGVU:-

1. That it will be desirable if the Registrar, as Head of Department, entire Administrative wings, may look-into timely implementation

‘ important matters pending in various departments/sections. This is aimed at the ‘Students’-Centric Approach’, the key motivating fac

ensure that students need not come to the related administrative offices, including ‘Single Window System’, for their day to day grievanc
2 That it is also relevant in this context that as the Head of the Administrative Council, SGVU, as also Member-Secretary of Key S
Board of Management [BOM]) and Academic Council [AC], the Registrar takes-up more vigourously coherent interse-functioning on n
Key Role Areas (KRAs).

3. That keeping in view the projected goal of achieving the global standards for this University, it is expected from all and one on the
where tested and dedicated officials are in place unquestionably, to further accelerate the pace of disposal of work. The guiding factor is
moves in the west direction for being set, the running of the clock should hardly be any indication to leave office, uniess and until the tasl
day is really completed / accomplished! A day is not far off in this process, when their earmarked task is over much before5.00 PM.and it
valuable time may be preferably diverted to the library readings.

4. That even though so many important items mentioned in the declared ‘Mission-0 Weeks’ would fall on the academic zone, the .
machinery being backbone of the University, must involve itself in this process in totality, keeping in view the material interests of the stu

That it would be appreciated if our administrative wing officials take pious decision to undertake well-considered path of engaging
various companies, coporates, business houses, even small traders/retailers for learning/familiarizing in marketing business traits cul
into their suitable placements wherever practically possible. This is to ensure declared 100% placement opportunities for all the 3000+ s

the roll of various courses here.

6. That the administrative officers and employees need to be guided by natural instinct of love and attachment for the University — tF
imbibe in them, the feelings of affinity, true-belongingness and ultimate prosperity-based growth of the University, in the rich dividends of
inseparable partners and share-holders.

It is enjoyed upon all and one on the administrative strength of the University to follow-up these major aspects of guidance and serious b
the declared goals of ‘Mission-90 Weeks'.

Copy to all concerned officlals:

' [As per standard circulation]

[Including members of the Admin. Council]

: CC for kind information: [In Hard Copy also]

. Hon'ble Chairperson

. Hon'ble Chief Mentor
Hon'ble President
Hon'ble Pro-President

Copy also forwarded fo:

BWR -

e
11/19/2014 9:19:48 AM
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[Brief Minutes address by on. Chicf Mentor on 25 May 2015)
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Dated: 28 May 2015
10N v

A brief note to place on record the briefly-recorded-minutes related to the Address

by Hon'ble Chief Mentor organized on Monda P i
y ‘ Y, the 25" May 2015 in th
‘KALINDI’ Auditorium, SGVU. ’ o

Sub.:

Ref.: Em_ail dated 23" May 2015 issued by Hon’ble President on the subject “Address by Hon’ble
Chief Mentor”.

It is to place on record that Hon’ble Chief Mentor — Dr. Sudhanshu was pleased to address
“Team Gyan Vihar’ on Monday, the 25" May 2015 as per scheduled time at 11.30 AM onwards
at the Kalindi Auditorium, SGVU. The subject of the address was “to share vision and
perspective by Hon'ble Chief Mentor”.
The Meeting agenda for this address as issued by the Office of the Hon’ble President was
circulated as written below: -
= 11:30 am Introductory Remarks by the Registrar

11:35 am Welcome & Address by Chief Adviser

11:45 am Presentation by President

12:10 pm Address by Hon’ble Chief Mentor

13:40 pm Vote of Thanks by The Registrar ~ ”

[However, actual commencement of the programme has slightly delayed due to administrative

reasons.

A record of attendance of the officials who participated in this meeting has been kept on record
in the enclosed sheets (in 4 pages).

‘Brief details: -
L Introductory Remarks by the Registrar:-
In his introductory remarks, the Registrar emphasized upon the relevance of this event by
underscoring experience-based salient administrative features of the University, now

running in the 7-8 academic year after its inception way back in the year 2008.

[Page 1 of 4]

78




&y

o

[Brief Minutes address by Hon. Chief Mentor on 25 May 2015]

Welcome & Address by Chief Adviser:-

Prof. A.K. Khare, Chief Adviser to Hon’ble Chairperson, in his welcome address,
imparted meaningful guidance to the participants and further stressed upon the need to
ensure implementation of the Mission 90 Weeks as per declared programme. It was
suggested that it may be preferable to implement the scheme for next (2) phase in a
break-up of 5 to 10 weeks, rather than for complete remaining period of the entire

2™ phase.

Presentation by Hon’ble President

Dr. D.N. Rao- Hon’ble President enlightened the house by his thought-provoking Power-
Point-Presentation, covering entire gamut of Mission 90 Weeks. A critical resume of
achievements made in the first phase alongwith its short-coming and further underlining
the main reasons for that were narrated in a systematic manner. Hon’ble President
emphasised upon a firm commitment for achieving the remaining tasks in a time-bound
schedule, during the delivery on this presentation.

However, Hon’ble President recorded that the responsibility of employability skills was
not taken up serious. Developing this point further Hon’ble President was of the view that

“learn by mistakes and failure, rather than getting negative.”

Address by Hon’ble Chief Mentor
Dr. Sudhanshu — Hon’ble Chief Mentor was pleased to enlighten the house by his lucid

and well-oriented Address. Some of the key points, interalia, emphasized upon in this

context are briefly summarized as written below: -

A. That he thought it necessary to meet the entire Team SGVU today only to share his
experiences on the material aspects of “Mission 90 Weeks” and that having finished
the talk, he will meet again after a gap of 6 months only, and not earlier to that.

B. It was desired that we bring a change in ours and also feel proud in doing so —to
quote the exact words “&% ¥gaTd @rd 3R Tvarfaa A 7w Y If so, it will be
advantageous for us to become ‘Multi-tasker’ and that it may be appropriate to have

an inner-search as to how many of us have really adopted this prestigious programme

heartily as such!

[Page 2 of 4] v‘)/‘ =
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[Brief Minutes adiress

o by Hon. Chi Mentor on 25
C. Anopen invitation was extended to al] and one to d W e

choose better career options and for
keeping that in mind anyone could opt for being considered for the highest

assignments available in the University should one finds himself or herself worthy for
that as per concrete merit-based-plans,

D. There is a need to go on for sending repeated reminders for our declared Protocols

and this is expected to be ensured by our Heads of Departments and other senjor
Academic / Administrative Authorities.

E. A document entitled - “Do Document” is being issued and it is no scope for any

excuse in that text. This by itself brings a call to bring changes in our thought and
conduct knowing fully well that existing rules and laws cannot be changed and
modified everyday and must be honoured and implemented in the existing form as
such.

F. A list of faulty teachers (Faculty) who did not organize full classes as per prescribed
norms, will be published by the Registrar’s Office as such an omission of a major
responsibility is highly objectionable.

G. All of us are bound to act within the Parameters of rules and regulations and that we
have to prepare to go-through the existing text-formats of this precious literature of
the University.

H. Convener, BoS — (Dr. T.C. Bansal) was requested to come-out with a complete
updated compendium of the University Examination Academic and Code alongwith
other necessary additionalities to be re-printed within a period of 10 days and made
available to all concerned so that the rules and laws are within the easy access of the
academic / non-academic officials for their day to day official work.

L. An Audit committee has been formed with a clear Moto that no one is larger and

greater than the University.

J. We cannot use our private e-mails for SGVU purposes. It will be used as per notified

e-mail IDs only.

K. It is advisable to develop the useful ‘ALERT’ system on our emails and computer
systems for better regulation of existing responsibilities / engagements.

L. Ttis expected that the faculty will adhere to the norms of issuance of PPTs as also the

lecture notes to be issued a day before the scheduled classes and that there will be no
shortage of the required funds for that purpose.

[Page 3 of 4)



[Brief Minutes address by Hon. Chief Mentor on 25 May 2015]

o, There will be no compromise / excuse on any notified class time table. None should

search undu
N. Role of Monitoring-Team will be further strengthened.

|

e hide-outs to escape.

0. We have 10 generate inner involvement of all and one for achieving our goals and that
a

it should be borne in mind that if any Miracle has to happen, it happens at the earliest
only and that should be our scenario.
Concluding his inspiring historic address, Hon’ble Chief Mentor enthralled the house
when he declared that our University has already arrived at an honourable position where
we need not ask the teachers (faculty) to chase admission-targets. As a matter of fact, we
are fully confident that the University will be flooded with legitimate admission aspirants

as per their allurement arising out of our devoted efforts of a clear vision aimed at

recognized global standards.

5. Vote of Thanks by the Registrar

The meeting concluded with a vote of thanks and gratitude for the Hon’ble Chief Mentor and
others, by the Registrar.
[Issued after approval of Hon’ble President SGVU] / L, -
(f/ 265
[Narhari harma]
Registrar

It has been decided to keep this text on record, after selected issuance per email to the following:-

Copy to:
Principal Pharmacy, Dr. Renu Pareek, Offg.

1. AllDeans / Principals — [Dr. Ritu Gilhotra,
for Dean ISBM, Dr. Radha Rani Saxena, Principal Education,
Dr. Dinesh Goyal, Principal GVSET, Principal HMCT and

Dr. Gaurav Sharma, HoD. Sc./Research]

2. Dr. T. C. Banal, The Convener BOS / Shri Naveen Sharma, Controller of Examination /

Shari Ajay Tripathi, The CFAO

Registrar [International Office] / Shri Mahendra Sharma, Assistant

3, Shri S. Arora, Dy.
Registrar (A&A)

CC for kind information: o
1. Hon’ble Chairperson ™ A /"ng/
2. Hon’ble Chief Mentor/

% Hon’ble President [Ref. no. PO-107 ed: 28 May 20157/ -
4. Hon’blePro-President / Z-«QJS

Copy also endorsed for kind information:
hief Adviser to Hon’ble Chairperson

Prof. A.K. Khare C

[Page 4 of 4]
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SURESH

572 GYAN VIHAR

%W UNIVERETYY Narhari Sharma <narhari.sharma@mygyanvihar.com>

:db;ief note to p!ace on record the brieﬂy-recorded-mim;tes related to thé W
Address by Hon’ble Chief Mentor organized on Monday, the 25th May 2015
~in the ‘KALINDI’ Auditorium, SGVU.

1 message
Narhari Sharma <narhari.sharma@mygyanvihar.com> Thu, May 28, 2015 at 1:01 PM
To: Dr Ritu Gilhotra <Ritu.Gilhotra@mygyanvhar.com>, "Dr.Renu Pareek” <Renu.Pareek@mygyanvhar.com>
Radharani Saxena <Radharani.Saxena@mygyanvihar.com>, Dinesh Goyal <dinesh.goyal@mygyan\dhar.com:-' ;
Umang Bharatwal <umang.bharatwal@mygyanvihar.com>, hmct@gyanvihar.org, Gaurav Sharma
<Gaurav.Sharma@mygyanvhar.com>, tc Bansal <tc.bansal@mygyanvihar.com>, Naveen Sharma
<naveen.shama@mygyanvihar.com>, Ajay Tripathi <ajay.triapthi@mygyanvihar.com=, Suresh Arora
<suresh.arora@mygyanvihar.com>, Mahendra Sharma <mahendra.sharma@mygyanvhar.com>

Cc: Chairman Sir <chm@mygyanvihar.com>, DrSudhanshu ChiefMentor <cm@mygyanvihar.com>, "D.N. Rao"
<dn.rac@mygyanvihar.com>, "Col. P.S. Bhatnagar" <col.bhatnagar@mygyanvihar.com>, AvadheshKr Khare

h<avadheshkr. khare@mygyanvhar.com>

SGVU/REG/2014-15/1706 Dated: 28 May 2015
ION

Sub.: A brief note to place on record the briefly-recorded-minutes related to the Address by
Hon’ble Chief Mentor organized on Monday, the 25" May 2015 in the ‘KALINDI’ Auditorium,
SGVU.

Ref.: Email dated 234 May 2015 issued by Hon'ble President on the subject “Address by
Hon’ble Chief Mentor”.

It is to place on record that Hon'ble Chief Mentor — Dr. Sudhanshu was pleased to address ‘Team Gyan Vihar

on Monday, the 25th May 2015 as per scheduled time at 11.30 AM onwards at the Kalindi Auditorium,
SGVU. The subject of the address was 40 share vision and perspective by Hon'ble Chief Mentor”.

The Meeting agenda for this address as issued by the Office of the Hon’ble President was circulated as

written below: -

“ 11:30 am Introductory Remarks by the Registrar
11:35 am Welcome & Address by Chief Adviser
11:45 am Presentation by President
12:10 pm Address by Hon'ble Chief Mentor

13:40 pm Vote of Thanks by The Registrar

[However, actual commencement of the programme has slightly delayed due to administrative reasons.) 1
{
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#2015 Suresh Gyan Vihar University Mail - A brief note to place on record the briefly-recorded-minules related (o the Address by Horbie Chief Mertor orga,

A record of attendance of the officials who participated in this meeling has been kept on record in the
enclosed sheets (in 4 pages).

Brief details; -
1. Introductory Remarks by the Registrar:-

In his introductory remarks, the Registrar emphasized upon the relevance of this event by
underscoring experience-based salient administrative features of the University, now running in the 7-
8 academic year after its inception way back in the year 2008.

i Welcome & Address by Chief Adviser:-

Prof. A.K. Khare, Chief Adviser to Hon'ble Chairperson, in his welcome address, imparted meaningful

) guidance to the participants and further stressed upon the need to ensure implementation of the
Mission 90 Weeks as per declared programme. It was suggested that it may be preferable to
implement the scheme for next (2"%) phase in a break-up of 5 to 10 weeks, rather than for complete
remaining period of the entire 2"d phase.

3 Presentation by Hon’ble President

Dr. D.N. Rao- Hon'ble President enlightened the house by his thought-prowoking Power-Point-
Presentation, covering entire gamut of Mission 90 Weeks. A critical resume of achievements made in
the first phase alongwith its short-coming and further undedining the main reasons for that were
narrated in a systematic manner. Hon'ble President emphasised upon a firm commitment for
achieving the remaining tasks in a time-bound schedule, during the delivery on this presentation.

However, Hon'ble President recorded that the responsibility of employability skills was not taken up
serious. Developing this point further Hon'ble President was of the view that “learn by mistakes and
failure, rather than getting negative.”

4. Address by Hon’ble Chief Mentor

Dr. Sudhanshu = Hon’ble Chief Mentor was pleased to enlighten the house by his lucid and well-
oriented Address. Some of the key points, interalia, emphasized upon in this context are briefly
summarized as written below: -

A. That he thought it necessary to meet the entire Team SGVU today only to share his
experiences on the material aspects of “Mission 80 Weeks” and that having finished the talk, he
will meet again after a gap of 6 months only, and not earlier to that.

B. It was desired that we bring a change in ours and also feel proud in doing so — to quote the
exact words “BH dgdTd Td R TRaMfrad 1 WEHH FHX I so, it will be

advantageous for us to become ‘Multi-tasker and that it may be appropriate to havwe an inner-
search as to how many of us hawe really adopted this prestigious programme heartily as such!

e fimail A Ao la comdrailh Wi 2R e T4aRRRAGAGR W sus iR s parnhs sant R th= 14400RAT 1 RORART A cimi = 14-00Ra0T 1 ROnART 7 : ;
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2015 Suresh Gyan Vihar University Mail - A brief note to place on record the brieflyrecor ded-minutes related to the Address by Hor'ble Chief Mentor orga.,

C. An open invtation was extended to all and one to choose better career options and for
keeping that in mind anyone could opt for being considered for the highest assignments available

in the University should one finds himself or herself worthy for that as per concrete merit-based-
plans.

D. There is a need to go on for sending repeated reminders for our declared Protocols and this is

expected to be ensured by our Heads of Departments and other senior Academic / Administrative
Authorities.

E A document entitled - “Do Document” is being issued and it is no scope for any excuse in
that text. This by itself brings a call to bring changes in our thought and conduct knowing fully

well that existing rules and laws cannot be changed and modified everyday and must be
honoured and implemented in the existing form as such,

F. Alist of faulty teachers (Faculty) who did not organize full classes as per prescribed norms,
will be published by the Registrar's Office as such an omission of a major responsibility is highly
objectionable.

G. All of us are bound to act within the Parameters of rul

es and regulations and that we hawe to
prepare to go-through the existing text

-formats of this precious literature of the University.
H.  Conwener, BoS - (Or. T.C. Bansal) was requested to come-out with a complete updated
compendium of the University Examination Academic and Code alongwith other necessary

printed within a period of 10 days and made awailable to all concemed so
Ws are within the easy access of the academic / non-academic officials for
their day to day official work.

I An Audit committee has been formed with a clear Moto that no one is larger and greater than
the University.

J. We cannot use our private e-mails for SGVU purposes. It will be used as per notified e-mail
IDs only.

K. It is advsable to develop the useful
better regulation of existing responsibili

L. It is expected that the faculty will adhere to the noms of issuance of PPTs as also the
lecture notes to be issued a day before the scheduled classes and that there will be no shortage
of the required funds for that purpose.

‘ALERT system on our emails and computer systems for
ties / engagements.

M. There will be no compromise / excuse on any notified class time table. None should search
undue hide-outs to escape.

N. Role of Monitoring-Team will be further strengthened.

0. We hawe to generate inner involvement of all and one for achieving our goals and that it should
be bome in mind that if any Miracle has to happen, it happens at the earliest only and that should
be our scenario.

Concluding his inspiring historic address, Hon'’ble Chief Mentor enthralled the house when he
declared that our University has already arrived at an honourable

position where we need not ask the
teachers (faculty) to chase admission-

targets. As a matter of fact, we are fully confident that the
University will be flooded with legitimate admission aspirants as per their allurement arising out of our
dewoted efforts of a clear vision aimed at recognized global standards.

72-
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Ah Sures Vihar University Mail - A by

j 5 VOtG of T ¥ WA place on record the briefly recorded-minutes related to the Address by Hor ble Chief Mentor 0rga...
: hanks by the Registrar

Th i .
& meeting concluded with a vote of thanks and gratitude for the Hon'ble Chief Mentor
and others, by the Registrar.

(Issued after approval of Hon'ble President SGVU|
[Narhari Sharma]

Registrar

It has been decided to keep this text on record, after selected issuance per email to the
following:-

Copy to:

4. All Deans / Principals — [Dr. Ritu Gilhotra, Principal Pharmacy, Dr. Renu Pareek,
Offg. for Dean ISBM, Dr. Radha Rani Saxena, Principal Education, Dr. Dinesh Goyal,
Principal GVSET, Principal HMCT and Dr. Gaurav Sharma, HoD. Sc./Research]

Dr. T. C. Banal, The Convener BOS / Shri Naveen Sharma, Controller of Examination /
Shari Ajay Tripathi, The CFAO

3. Shri S. Arora, Dy. Registrar [International Office] / Shri Mahendra Sharma, Assistant
Registrar (A&A)

CC for kind information:

1. Hon’ble Chairperson

~ 2. Hon’ble Chief Mentor
3. Hon'ble President [Ref. no. PO-1073, dated: 28 May 2015]
4. Hon’ble Pro-President

| rsed for kind inf tion:

Prof. AK. Khare Chief Adviser to Hon’ble Chairperson

f) Mission-90 [Meeting after 30 week at Kalindi auto.]-28 May 2015.docx
114K
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INTERNAL-NOTE
Format
Sub.: l\\(m{x'na}.m?...f.y...(.@.Q ;z.c!}.vz.cd.m.s...‘;(m...ﬁ?.’.gwgf.\m..%4!..:! e~ botnd

Ref: ML/ 00 £ i e A it

Placed below is a paper/letter/communication, as mentioned above, received from ......

Following suggestive comments are submitted as per record and procedure: -

« Mev:2ay..decided. e dmplenient. M 3aw. L22J3%wa. @ d had
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[Kukku Nigam]

[Sr. Office Executive]
Hon'ble Registrar
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 suresh Gyan Vihar University Maj! -
ty Nomination of Coordinators for effective and tima-bound implementation of 20-Paint Mission

-
-

SURESH
_=TVAN VIHAR
- GNIVERS Registrar Office <registrar@mygyanvihar.com>

Nomination of Coordinators for effective and ti ,

. » and t -
20-Point Mission ime-bound implementation of
1 message

AvadheshKr Khare <a\..adheshkr.khare@mygyan\.q‘har_com> " Fri, Jan 8, 2016 at 11:52 AM
To: Team SGVU <leamsgw@mygyanﬁhar.com>. Chairman Sir <chm@mygyanvihar.com>, DrSudhanshu
ChiefMentor <cm@mygyanuhar.com>. AvadheshKr Khare <AvadheshKr. Khare@mygyanvihar.com>, Narhari
Shamah':n:rhan.sharrna@mygyanvihar.com>. tc Bansal <tc.bansal@mygyanvihar.com=>, Manish Sharma
<manis :s arma@mygyanvihar.com>, Rashid Hussain <Rashid. Hussain@mygyanvihar.com>, Buddhi Dharam
<dbuddhidoon@gmail.com>

Dr.A.K.Khare 08 January

2016

President

INTERNAL NOTIFICATION

SUB : Nomination of Coordinators for effective and time-bound implementation of 20-Point Mission

v

In November 2014, we had decided to implement M9OW program and had detailed out 20 action areas, called
20-point mission. In order to ensure effective and time-bound achievement of targets, we need to decentralize
monitoring of progress in each of the 20 identified areas. The monitoring is required in respect to (i)
Understanding and clarity about the Targets, and Micro-detailing of activities to be performed, (i) Time slot in
which the Goal is to be achieved, (iii) Periodic Monitoring of Progress made, (iv) Analysis of Efforts made,
Corrective actions to be taken, Impact assessment of Corrective actions, (v) Accountability, (v) Reporting and

feedback to the Management through the President.

In view of the above the 20-point mission Coordinators are nominated as indicated below, who are assigned
the responsibility to take care of the specific QUALITY areas.

S.No. Quality ltem Perspective Coordinator
Infrastructure Reallocation of available built-up space for Mr. Manish Sharma
optimal use .
Happenings Conduct of all the activities as per Academic
Calendar. Monitoring and Reporting.
Placements Genuine quality placements Mr. Akhilesh Chandra

Industrial Mentoring | Industrial and Alumni Mentoring; Planning and

execution,
Internship & Organizing, Planning and execution.
Summer
Placement

httne/imail nonnle comdmal i = 2Rk 274702107 Ruews ntk sparch=inhavk th= 1R21feRaf 131 cRahR i = 15211aRak1 31 ~Aah ( } )

2

11



guresh Gyan Vihar University Mail - Nomination of Coordinators for effactive and time- bound frrplementation of 20-Point Misaion

Personal Tutors

Planning and execution. Structured

mechanism of reporting as per Faculty Diary

Dynamic
Curriculum

Implementation of FCS. Need-based
curriculum modification. Scope for offering
courses jointly with Industry.

Vv

Dr, Dinesh Doyal

Project oriented
Practicals/ Lab

Quality lab projects. Monitoring and
assessment.

Communities

Calendar.

Projects

Continuous Continuous assessment and uploading on Dr. T.C.Bansal

Evaluation MOODLE.

Online LMS Timely uploading necessary Info on LMS. Mr. Naveen Goyal
Extensive utilization.

Get Techie Extensive utilization of facility available in Mr. Mohit Vats
MOODLE. New ldeas and Activties.

Faculty Recruiting, Training, Developing, Retaining Dr. T.K.Jain
quality Faculty.

Student Clubs & Community events as per the Academic Ms. Ruchi Dave

Employability &
Life Skills

Planning, Monitoring and delivery of
Employability Skills Credit Course.

Mr. Deep Mathur

Global Linkage

International Tie-ups of varied nature. Progress

and Activities in Global Linkages.

Dr. Ritu Gilhotra

Library

Organization, Management, Up-keeping of

Library. Focus on “Student Delight.” Effectjve

utilization of available resources.

Mr. Rashid Hussain

Alumni

Next Alumni Meet, Alumni activities, Involving
Alumni with University/ Department activities.
Feedback, suggestions. Follow-up.

Research &
development

Quality Research Papers; Research Projects;

Consultancy; Testing; Key Note Address;
Books; Patents; Invited talks; Seminar/
Conferences organization & participation

Dr. Dharam Buddhi

Interational
Students

Number; Quality; Foundation courses; Bridge
courses; Remedial courses; Schemes for
attracting them

Mr. Suresh Arora

Sports Clubs

Sports events as per the Academic Calendar.
Inter-University participation. ¢

Mr. Vishnu Choudhary

(A.K.Khare)
CC : All concemed

hitne:fimail Annala comimail = 2Riks 8742021007 R sus nif s aarch= inhok th= 1R21faRafil 11 rRahfsimi = 1621 faRak1 AU rRah ‘?(
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«” ?f?ﬂ’zﬂ G Suresh G\ﬂl\.‘l r A L& g
hay UN\&‘NN Mail - Lates! qilﬂl. aiructions rec odved in the alter i ] ) romH |
. | £ C ~hairperson on tha

= SURESH
Registrar Office <registrar@mygyanvihar.com>

31% GYAN VIHAR

*
‘\"‘h‘”""\'!l?k|"\

Latest telephonic instructions received in the afternoon hours of 22nd Feb
2016 from Hon'ble Chairperson on the point of compilation of information |
on 20 Point Program’ as required in the next meeting of Core-Group
[Steering Committee] Scheduled on Monday, the 29th February 2016.

Registrar Office <registrar@mygyanvihar.com> Tue, Feb 23, 2016 at 1:18 PM
To: AvadheshKr Khare <avadheshkr.khare@mygyanvihar.com>, President Office <president@mygyanvhar.com>

Cc: Chaiman Sir <chm@mygyanvihar.com>, DrSudhanshu ChiefMentor <cm@mygyanvihar.com>

Per E-mail

[Also repeated in Hard-Copy to Restricted offices]

SGVU/REG/CG/2015-16/1809 Dated: 23 Feb. 2016

10N

eceived in the afternoon hours of 2279 Feb. 2016 from
information on '20 Point Program’ as

Sub.: Latest telephonic instructions r
g Committee] Scheduled on Monday,

Hon’ble Chairperson on the point of compilation of
required in the next meeting of Core-Group [Steerin

the 29" February 2016.
Sir,

e Chairperson was kind enough in imparting his telephonic

It is to bring to your kind notice that Hon'bl
subject-matter mentioned above.

guidance on the
hat he would be monitoring the progress reports of

esired by Hon'ble Chairperson t
on the pattem of detailed factual status as per the

it has been categorically d
Juded in the '20-Point program’

specific individual point inc
following illustration:-

Annual target Monthly targets Actual achievement as Remarks
against column (i)
(i) (i)
Placements January February January February
L
Yy
19

T e 1:’)4'\.1-1_.41-1-!-41&:00



M16  Suresh Gyan Vihar University Mail - wﬁMimmmhhmMs of 22nd Feb. 2016 from Hon'ble Chairperson on the .

Summer Intermnship

Industrial Mentoring

Similar exercise will be desirable for other key points included in the "20-Point Program’.

it is further emphasized upon in this context, that a descriptive note keeping in view the details of the
programme now re-designed as ‘Programme 2020'may be separately mentioned in the progress report but

what is going to be thoroughly monitored in the revew meeting fixed on 29" Feb. 2016 will be our monthly
point-wise progress-figures for the months of January and February as indicated in the table above.

This note is submitted for perusal with a submission to kindly supense preparation of progress-report lo be
osubmitled as an 'Agenda’ for kind perusal of the esteemed management on or before 2™ Feb. 2016
positively,

With regards,

[Narharl Sharma]

Reglstrar

Hon'ble President
CC for kind information:

1. Hon'ble Chairperson
2. Hon'ble Chief Mentor

O
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SURESH

GYAN VIHAR

UNIVERSITY

Accredited by NAAC with ‘A’ Grade
[Registrar’s Office]

F.9(5)REG/SGVU/2018/565

Date: 5 July 2019

NOTIFICATION

(20-POINT MISSION PROGRAM LEADERS - 2019-20)

It is to notify to all concerned that the Suresh Gyan Vihar University introduced ‘20-Point Mission

Program?’ for last few years. There are 20 quality points in the object of University where the leaders of
20-Point Mission Program will work with dedication & true spirit. Each quality point is led by a ‘Leader’
as per details given in table below:-

. . Mission Point School / . . Contact No.
S.No. Quality Point Leader deptt. Executive Authority of Leader
. Mukesh . Respective School Principal /Vice-
1 Alumni Bhardwaj Agriculture Principal / HOD (as applicable) 9928592445
Continuous - Respective School Principal /Vice-
2 Evaluation Vipin Gupta E&C Principal / HOD (as applicable) 9460827385
. Manish Respective School Principal /Vice-
3 Collegiate System Sharma CSE Principal / HOD (as applicable) 9950696855
Communities Clubs . Diploma Respective School Principal /Vice-
4 & Happenings Ruchi Dave Engg. Principal / HOD (as applicable) 9462815624
. . . Respective School Principal /Vice-
5 Dynamic Curriculum | Paresh Jain E&C Principal / HOD (as applicable) 7891175757
Employability and Respective School Principal /Vice-
6 | Life skills Rahul Sharma EE Principal / HOD (as applicable) 9784807932
. . Respective School Principal /Vice-
7 Entrepreneurship Dr. T. K. Jain ISBM Principal / HOD (as applicable) 9414430763
Dr. Bright CA/ Respective School Principal /Vice-
8 Faculty Keswani Google Principal / HOD (as applicable) 9829363693
Global Opportunities . . Respective School Principal /Vice-
9 and Linkage Ritu Jain EE Principal / HOD (as applicable) 9782219980
Google Techie with Lt e CA/ Respective School Principal /Vice-
10 LMS Nikhil Vijay Google Principal / HOD (as applicable) 9785850534
Internship and . Respective School Principal /Vice-
1 Summer Placement Sohit Agarwal CSE Principal / HOD (as applicable) 9251836030
International Dr. Kalpana Respective School Principal /Vice-
12 Students Rahdha?/va SILS Principal / HOD (as applicable) & 9928009559
International Office
. . Sandhya Respective School Principal /Vice-
13 Industrial Mentoring Sharma E&C Principal / HOD (as applicable) 9413419522
Rakesh Respective School Principal /Vice-
14 Libraries Sharma Pharmacy Principal / HOD (as applicable) & 8290888654
Library Committee
15 | Project Oriented szgsg DiNIIcI)Ema Respective School Principal /Vice- 8959916271
Practical’s Lab . P Principal / HOD (as applicable) 9581001245
Rakesh Jain Engg.
LMS . e .
. . Respective School Principal /Vice-
16 Personal Tutors Navin Goyal Coor(:mato Principal / HOD (as applicable) 9414466636
Priyanka Respective School Principal /Vice- 7014180073/
17 Placement Peter TPO Principal /HOD (as applicable) & TPO | 7742113135
18 Research & Dr. Mukesh EE Respective School Principal /Vice- 9414229498
Development Gupta Principal / HOD (as applicable) 9364117388
Respective School Principal /Vice-
19 | Sports Vicky Singh E&C Principal / HOD (as applicable) & 9529221044
Sports Committee
Respective School Principal /Vice-
20 Isrﬁ?:gs?frarthcr)g Principal / HOD (as applicable) &
Prof. In-charge
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The 20-Point Mission’ will be instrumental in enhancing the academic & technical knowledge and also
practical skills of students.

It will also inspire a sense of competitiveness among students and develop leadership qualities. By this
mission, students will be able to communicate and share their problems with the Leaders of the mission.
All the Mission Point Leaders would be personally responsible for the successful implementation of the
program & send a regular monthly report of the activities undertaken by them in respect of the activity
assigned individually.

(Madhusudan Sharma)
Registrar
Copy to: All concerned officials [Team SGVU]:
All Leaders, ‘20-Point Mission Program’
All Deans, Directors, Principals & Vice-Principals, HODs
The CFAO / Controller of Examination
Chief Proctor / Chief Librarian / Finance Officer / OSD to the President
Dy. Reg. (A&L/A&R/10) / International Office
Asstt. Reg. (A&A)/ Asstt. Reg. (HR) / SIO Acad. / Head - Admissions

ok wnE

CC for kind information:
Hon’ble President

Bcc:
1. PS to Hon’ble Chairperson
2. PS to Hon’ble Chief Mentor

(Madhusudan Sharma)
Registrar
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Objective

This is a comprehensive student development plan that will result in
holistic growth of student admitted in University to emerge as a
Successful and capable person in all realms of life

Vision of SGVU

In tune with Founder fathers to actually develop a Youth through
education who can righteously serve the nation

v To be employed and to be successful are two different things

¥ Exposure and opportunities help young minds to bloom o2 ‘
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The Success Parameters

Academics

Global Competencies/ Technological Advancement/ Industrial Connect /Ahead of Time
Capacity Building/ Skill Enhancement

Higher Education/ Research

Sports/Community Clubs/Collegiate System

Entrepreneurship/ Innovative Practices/ Start Ups

Industrial / Business Mentoring

Experimental Learning

1.
2.
3.
4,
5.
6.
7.
8.
9.

Critical Writing

10.IPR/ Patent/ Copyright/Technology Transfer/Licensing
11.Service Learning

12.Brand Yourself/ Networking

al Studies for Mindfulness
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Fulfilling student’s
fundamental to
advanced needs

1. ACADEMICS

o B Updated and Ahead of
Topmost/ Qualitative Time

Academic Curriculum I ——
- o

=

————
,‘ ..
4
~ *.
< »
-
A
-
-

SGVU is Competent and
Delivering
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NAAC “A” =m degree nationally and E&S
internationally
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O Industrial Connect /Ahead of Time

Rexroth Go gle BSE

Bosch Group

Harvard
Business
Publishing

]
CISCO
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Online
Courses

Internships

Project
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'Jl'.‘\\\a Accredited "A’ Graded by NAAC

The University has 30 academic MoUs with international and national institutions (academic and industry) across
India, Malaysia, Indonesia, USA, Bangladesh, Canada, Philippines, Spain, UK and Sri Lanka for facilitating exchange
programs for students and faculty members.

NAME OF UNIVERSITY WITH ADDRESS

Arkansas State University, USA

University of Almeria, Spain

Daffodil International University, Bangladesh

University of Wolverhampton, UK

King’s University College at The University of
Western Ontario, Canada

Estradual de Londrina

University of Wales Trinity Siant David
University(formerly Swansea Metropolitan
University) Swansea, UK

London Business School, Srilanka

SatvaWacana Christian University - SWCU |
Indonesia

San Carlos School of health care professionals
, Philippines

CyberJaya University College of Medical
Science, Malaysia

Mapua Institute of Technology, Philippines
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Examples of Some Online Courses

Coursera Online courses taught by instructors from well-recognized universities and companies.

NPTEL Courses National Programme on Technology Enhanced Learning (NPTEL) was initiated by seven
Indian Institutes of Technology

MIT Courses MIT Open Course Ware (OCW) is a web-based publication of virtually all MIT course
content

Alison Online courses from experts, available in English, French, Spanish, Italian and
Portuguese

Canvas Network Course catalogue accessible for free for teachers in order to support lifelong learning
and professional development

European School Net  Free online professional development courses for teachers in English, French, Italian
Academy and other European languages

EdX Online courses from leading educational institutions

Future Learn Online courses to help learners study, build professional skills and connect with experts
w I courses Chinese language courses for university students

TED-Ed Earth School Online lessons about nature

% Udemy English, Spanish and Portuguese language courses on ICT skills and programming



Soft Skill Development
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Foreign Language SKkills
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Communication SKkills

Life Skills (Yoga,
Physical Fitness, Health
and Hygiene)
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R O NG N AN R STt S S O Y

Internship / RA in any University Research-liabwithe
certified hand on experience on exclusive instruments

Gel Documentation UNIT
CO2 Incubator
Spectrophotometer

Water Analyzer

Higher Education Packing Machine (Induction Sealing, Heat gun)
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Horizontal and Vertical Gel electrophoresis

Inverted Microscope for Cell Culture & ‘;”
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5. Extra Curricular Activities

Collegiate
System




6. Entrepreneurship/ Innovative
Practices/ Start Up

Incubation
Centers
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Vision
To enable Fellows to form a mentoring relationship, which allows them to build and foster
meaningful connections with leaders who are experienced in various aspects of work and
life.
Opportunities

The Programme offers the space:
For the Mentor

v" To help young individuals realize their full potential and grow into future leaders

v To connect and engage with young individuals who have fresh new perspectives

v' To play an integral part in shaping their life
For the Mentee

v" To connect with leaders having both expertise and experiences

v To get personalized advice and guidance as they make important decisions

=V-=F0 get a wider perspective on their journey ahead
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S 8. Experimental Learning

v' Students should work on real-life projects from diverse sectors in collaboration
with organizations, institutions, and individuals.

v It should compliments academic Ilearning by equipping students with
structured problem-solving techniques, while also training them in designing and
implementing sustainable solutions.

Vision
v_Student shall transform as socially aware problem-solvers who are equipped to step

out of their comfort zones and work collaboratively to add value in diverse domalns
w1th1n a dynamic time-frame. |
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Clients

e Organisations, institutions,
and individuals from diverse
sectors from which projects
are sourced and these may
include for-profit/not-for-
profit organizations,
government institutions,
established businesses, start-
ups, policy-makers, think
tanks, educational /research
Institutions, etc.

SGVU Internal Team

e Internal Departmental Team

for a focused effort to guide,
train and support the
students in their
Experimental Journey and
receive training on problem
solving, team-building, basics
of research and data
analytical skills.

Experimental Learning
Team

e Dedicated team to support
students who consists of a
diverse mix of persons who
actually work on projects
offered by the various clients.
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[t aims to develop critical reading, thinking, and writing skills that will
help Students to engage with the world of ideas and enable them to
develop and express their own ideas in a well-reasoned, lucid, and
engaging manner.

These skills act as building blocks for the multidisciplinary liberal arts
education that you will receive. It also enhances your ability to navigate
the academic, professional, and social spheres around you.

The groups shall be headed by Specialized dedicated Writing
Preceptors and each Preceptor further subdivides their group into two
in order to work closely and rigorously with every member of their
cohort over the academic year.
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There should be a carefully curated sequence of writing assignments along with multlple rounds of
feedback, workshopping, and dedicated office hours which will help you to:

Read, analyze, critique, review, and respond to texts (across media);

Communicate ideas by composing texts in a variety of genres that utilize analysis, critique, reflection, and
narration skills:

Make effective arguments using rigorous reasoning and evidence;

Understand how to engage with counter-arguments and divergent points of view;

Develop preliminary research skills and work with sources;

Learn how knowledge is constructed in different disciplines;

| Work with drafts; revise, rewrite and proofread their writing;
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Z»=7a10. IPR/ Patent/ Copyright/Technology Transfer/Licénsing -

‘ Application and
Submission with

Development of the help of

Idea Patent Cell ¢

Understanding
the Concept by
Entering in joining Various
Program Inhouse and
External
Workshops and
Seminars

-
.
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~ U N I v E R SITY
g %\l Accredi aded by NAAC
e earning combines service in the community with structured preparation an re ection

opportunities. As students engage in service-learning, they realize the context in which service is

provided, the connection between their service and their coursework, and their roles as community
members.

Direct work with
Individuals

Social Service _ _
Administration/ Dlrecé:;’(l)lﬂ; with
Capacity Building p

Community
Organizing/
Outreach

Policy Advocacy




Social Influencer
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Weightage of Success Score TN TVERRLYS

Academics (Depending
Upon CGPA)- 50%

Accredited "A’ Graded by NAAC

100%

Based of Psychometric Test
5 out of 12 Points per Semester

Minimum 50 Point to be scored per
Semester
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ACADEMICS

CGPA Academic Success
Score

5-5.9 80

6-6.9 160
7-7.9 240
8-8.9 320
9-10 400

Other Success Parameters
Score Per Semester Consolidated
50-74 400 and Above
75-100 600 and Above
101-125 800 and Above
126-150 1000 and Above

More then 150 1200 and Above
D ST | (T,

SURESH
GYAN VIHAR

RN NN R ST R RO Y
Accredited "A’ Graded by NAAC

500 -749

750 —999

1000 - 1249
1250 -1499
1500 and Above

Flying Colours
Achiever
Successful
Victorious

Triumphant / Eminent
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Responsibility
Academics Pro-President Academics
Global Competencies/ Technological Advancement/ Centralised Industrial Linkage Cell /Global
Industrial Connect /Ahead of Time Linkage Cell / TPO
Capacity Building/ Skill Enhancement Expert Language Trainers
Higher Education/ Research School Principals/ TPO / Dean Research
Sports/Community Clubs/Collegiate System Dr. Arun Mathur/ Dr. Ruchi Dave/ Dr.
Kalpna Randhawa
Entrepreneurship/ Innovative Practices/ Start Ups Dr. D.S. Malik
Industrial / Business Mentoring Ms. Sakshi Sarkar / TPO
Experimental Learning Dr. Manas Mathur, Dr. Anjelo/ DIRECTOR
MANAGEMENT
Critical Writing Dr. Neha Hemilton
. IPR/ Patent/ Copyright/Technology Transfer/Licensing Dr. Sharmad Moin
Service Learning Dr. Rashid Hussain
E Brand Yourself/ Networking Dr. Paresh Jain
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Approval of
Board

Training of Stake-
Holder

Semester wise
elective
Development in
Graduation

Appointment of
Overall
Coordinator

Vision
Transmission to
Stake-holders

Development of
APP /
Management
System

~ _ SURESH
HAR

Improvisation of
Idea

Removal of
Bottlenecks
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Accredited A’ Graded by NAAC
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