
 

 

 

 

Strategic Plan  & Deployment of  Suresh  Gyan  Vihar  University - 

As a part of the university’s strategic plan SGVU had undertaken a  

“Mission-90 Weeks (M90W)” as  a strategy  to  work  on the  Key  Role  

areas  of  academics  supported  by  the  administration of  the  

university. The projected goal   was to achieve global standards for 

SGVU.  IQAC was  made  more  vigilant  for  monitoring  the  activities 

of  this mission. For this  a  Do-Document  was  also  issued to keep a  

check  on  the  activities  of   the  faculties.  

‘M90W’ program was declared  as  a  20  point  mission  wherein 20  

identified  areas  to  work were  as  follows:  

• Alumni 

• Continuous Evaluation 

• Collegiate  system 

• Communities Clubs 

• Dynamism in Curriculum 

• Employability  and  Life  skills 

• Entrepreneurship 

• Faculty 

• Global Opportunities  and Linkage 

• Get  techie  with  LMS 

• Internship and  summer  placements 

• International Students 



 

 

• Industrial Mentoring 

• Library 

• Project Oriented Practical Labs 

• Personal Tutor 

• Placement opportunity 

• Research and Development 

• Sports 

• State Of Art Infrastructure 

This  was  done  to  ensure  time  bound  achievement  of  target 

through  micro-detailing of  activities, periodic monitoring of 

progress through IQAC cell, Analysis of Efforts, Corrective actions, 

Accountability and reporting. For this  20  points  leaders  were  made  

from  the  selected  20 faculties  as  per  their  expertise  who  took the  

role  of  the  leader  of each  point.  

After  the  successful  implementation  of  20 points success score  

was  introduced. This is a comprehensive student development plan 

that will result in holistic growth of student admitted in University to 

emerge as a Successful and capable person in all realms of life.  

Deployment of Strategic Plan Of  SGVU- 

The strategic plan  of  SGVU  “Mission-90 Weeks (M90W)”  was  

brought  into  effect  in  2014 as an  actionable  points  that  emerged  

from  the  address  of  Honourable  Chairperson  and  Honourable 

Chief Mentor  of  SGVU.  

      

M90W was  notified  to  all  the  HODs/ Principals/ Deans/Directors for  

effective  implementation  of  the  newly  adopted  strategy. The 

Registrar (SGVU) as  the  head  of  the  administrative  wing  and  the  



 

 

President (SGVU)  as  the  head  of  the  academic  wing  were  

responsible  for  the  timely  implementation  of  the  urgent/important  

matters  pending  in  various  departments/sections  keeping  a  student  

centric  approach  in  mind. It  was  also  relevant  in  this  context  that 

as  the  Head  of  the  Administrative  Council (SGVU) and  also  the  

Member-Secretary  of  Key  Statutory – Bodies  like  Board  of  

Management [BOM]  and  Academic  Council [AC],  the  Rgistrar  

takes-up  more  vigorously  coherent interse-functioning  on  matters  

related  to  Key  Role  Areas (KRAs).   

Semester-wise  plans  were  made  by  the  heads  and  presented  in  the  

meetings. A  detailed  record  of  the  minutes  of  the  meeting  was  

kept  by  the  Registrar  and  the  regular  progress reports of  the  

departments  were  also  maintained  and  checked  time  to  time so  as  

to  check  the  progress  of  the  implementation of  90  weeks  plan  and  

point  leaders  were  also  nominated  at  university  level  to  check  the  

progress  of  each  department  for every  point  out  of   the pre-stated 

20  points  for  achieving  excellence. The  point  leaders  were  made  

responsible  for  auditing  the  monthly  progress  of  all  the  

departments  of   the  university and  they  were  also  responsible  for  

presenting  the  progress  report  at  the end  of  every  semester.  

Slowly  SGVU’s  success progression  was  clearly  visible  from  the  

kind  of  placements  that  came  to  the  campus, the  success  of  the  

students  at  various  inter  university  competitions  and  different  

competitive  exams, the  kind  of  infrastructural  development  done  in  

the  campus  like  well equipped  and  highly  advanced  laboratories.  
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              [Registrar’s Office] 

 

 

F.9(5)REG/SGVU/2018/565        Date: 5th July 2019 

NOTIFICATION  

(20-POINT MISSION PROGRAM LEADERS – 2019-20) 

 

It is to notify to all concerned that the Suresh Gyan Vihar University introduced ‘20-Point Mission 

Program’ for last few years. There are 20 quality points in the object of University where the leaders of 

20-Point Mission Program will work with dedication & true spirit. Each quality point is led by a ‘Leader’ 

as per details given in table below:- 

S.No. Quality Point 
Mission Point  

Leader 

School / 

deptt. 
Executive Authority 

Contact No. 

of Leader 

1 Alumni 
Mukesh 

Bhardwaj 
Agriculture 

Respective School Principal /Vice-

Principal / HOD (as applicable) 
9928592445 

2 
Continuous 

Evaluation 
Vipin Gupta E & C 

Respective School Principal /Vice-

Principal / HOD (as applicable) 
9460827385 

3 Collegiate System 
Manish 

Sharma 
CSE 

Respective School Principal /Vice-

Principal / HOD (as applicable) 
9950696855 

4 
Communities Clubs 

& Happenings 
Ruchi Dave 

Diploma 

Engg. 

Respective School Principal /Vice-

Principal / HOD (as applicable) 
9462815624 

5 Dynamic Curriculum Paresh Jain E & C 
Respective School Principal /Vice-

Principal / HOD (as applicable) 
7891175757 

6 
Employability and 

Life Skills 
Rahul Sharma E E 

Respective School Principal /Vice-

Principal / HOD (as applicable) 
9784807932 

7 Entrepreneurship Dr. T. K. Jain ISBM 
Respective School Principal /Vice-

Principal / HOD (as applicable) 
9414430763 

8 Faculty 
Dr. Bright 

Keswani 

CA / 

Google 

Respective School Principal /Vice-

Principal / HOD (as applicable) 
9829363693 

9 
Global Opportunities 

and Linkage 
Ritu Jain EE 

Respective School Principal /Vice-

Principal / HOD (as applicable) 
9782219980 

10 
Google Techie with 

LMS 
Nikhil Vijay 

CA / 

Google 

Respective School Principal /Vice-

Principal / HOD (as applicable) 
9785850534 

11 
Internship and 

Summer Placement 
Sohit Agarwal CSE  

Respective School Principal /Vice-

Principal / HOD (as applicable) 
9251836030 

12 
International 

Students 

Dr. Kalpana 

Randhawa 
SILS 

Respective School Principal /Vice-

Principal / HOD (as applicable) & 

International Office 

9928009559 

13 Industrial Mentoring 
Sandhya 

Sharma 
E & C 

Respective School Principal /Vice-

Principal / HOD (as applicable) 
9413419522 

14 Libraries 
Rakesh 

Sharma 
Pharmacy 

Respective School Principal /Vice-

Principal / HOD (as applicable) & 
Library Committee 

8290888654 

15 
Project Oriented 

Practical’s  Lab 

Ashutosh 

Verma & 

Rakesh Jain 

ME 

Diploma 

Engg. 

Respective School Principal /Vice-

Principal / HOD (as applicable) 
8959916271 

9581001245 

16 Personal Tutors Navin Goyal 

LMS 

Coordinato

r 

Respective School Principal /Vice-

Principal / HOD (as applicable) 
9414466636 

17 Placement 
Priyanka 

Peter 
TPO 

Respective School Principal /Vice-

Principal /HOD (as applicable) & TPO 

7014180073 / 

7742113135 

18 
Research & 

Development 

Dr. Mukesh 

Gupta 
EE 

Respective School Principal /Vice-

Principal / HOD (as applicable) 
9414229498 

9364117388 

19 Sports Vicky Singh E & C 

Respective School Principal /Vice-

Principal / HOD (as applicable) & 

Sports Committee 

9529221044 

20 
State of Art of 

Infrastructure 
----  

Respective School Principal /Vice-

Principal / HOD (as applicable) & 

Prof. In-charge 
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The ‘20-Point Mission’ will be instrumental in enhancing the academic & technical knowledge and also 

practical skills of students. 

It will also inspire a sense of competitiveness among students and develop leadership qualities. By this 

mission, students will be able to communicate and share their problems with the Leaders of the mission. 

All the Mission Point Leaders would be personally responsible for the successful implementation of the 

program & send a regular monthly report of the activities undertaken by them in respect of the activity 

assigned individually. 

 

 

(Madhusudan Sharma) 

Registrar 

Copy to: All concerned officials [Team SGVU]: 

1. All Leaders, ‘20-Point Mission Program’ 

2. All Deans, Directors, Principals & Vice-Principals, HODs 

3. The CFAO / Controller of Examination  

4. Chief Proctor / Chief Librarian / Finance Officer / OSD to the President 

5. Dy. Reg. (A&L/A&R/IO) / International Office  

6. Asstt. Reg. (A&A)/ Asstt. Reg. (HR) / SIO Acad. / Head - Admissions  

 

CC for kind information:  

Hon’ble President  

 

Bcc:   

1. PS to Hon’ble Chairperson  

2. PS to Hon’ble Chief Mentor 

 

(Madhusudan Sharma) 

Registrar 



SUCCESS SCORE
2020

Dr. Ritu M. Gilhotra
Pro-President (Academics)

Suresh Gyan Vihar University



Objective

This is a comprehensive student development plan that will result in

holistic growth of student admitted in University to emerge as a

Successful and capable person in all realms of life

Vision of SGVU

In tune with Founder fathers to actually develop a Youth through

education who can righteously serve the nation

✓ To be employed and to be successful are two different things

✓ Exposure and opportunities help young minds to bloom

✓ It’s the moral and ethical duty of university



The Success Parameters 

1. Academics

2. Global Competencies/ Technological Advancement/ Industrial Connect /Ahead of Time 

3. Capacity Building/ Skill Enhancement 

4. Higher Education/ Research

5. Sports/Community Clubs/Collegiate System

6. Entrepreneurship/ Innovative Practices/ Start Ups 

7. Industrial / Business Mentoring 

8. Experimental Learning 

9. Critical Writing 

10.IPR/ Patent/ Copyright/Technology Transfer/Licensing 

11.Service Learning

12.Brand Yourself/ Networking 

13. Spiritual Studies for Mindfulness



1. ACADEMICS

Academic Curriculum

Fulfilling student’s 
fundamental to 
advanced needs

Updated and Ahead of 
Time

Good and recognized 
degree nationally and 

internationally 

SGVU is Competent and 
Delivering 

Topmost/ Qualitative 

NAAC “A”

We have come up with Best Teaching Learning Practices 



2. Global Competencies/ Technological Advancement/ 
Industrial Connect /Ahead of Time 



Global Linkages / Study Abroad Options

Linkages

Internships

On the 
Job 

Training

Project 
Work

Online 
Courses

Student 
Exchange



The University has 30 academic MoUs with international and national institutions (academic and industry) across
India, Malaysia, Indonesia, USA, Bangladesh, Canada, Philippines, Spain, UK and Sri Lanka for facilitating exchange
programs for students and faculty members.

7

Academic MOU’s



Examples of Some Online Courses
Coursera Online courses taught by instructors from well-recognized universities and companies.

NPTEL Courses National Programme on Technology Enhanced Learning (NPTEL) was initiated by seven 
Indian Institutes of Technology

MIT Courses MIT Open Course Ware (OCW) is a web-based publication of virtually all MIT course 
content

Alison Online courses from experts, available in English, French, Spanish, Italian and 
Portuguese

Canvas Network Course catalogue accessible for free for teachers in order to support lifelong learning 
and professional development

European School Net 
Academy

Free online professional development courses for teachers in English, French, Italian 
and other European languages

EdX Online courses from leading educational institutions

Future Learn Online courses to help learners study, build professional skills and connect with experts

I courses Chinese language courses for university students

TED-Ed Earth School Online lessons about nature 

Udemy English, Spanish and Portuguese language courses on ICT skills and programming



3. Capacity Building/ Skill Enhancement

Soft Skill Development

Foreign Language Skills

Communication Skills

Life Skills (Yoga, 
Physical Fitness, Health 

and Hygiene)



4. Higher Education/ Research 

NET

TOFEL

Internship / RA in any University Research Lab with 
certified hand on experience on exclusive instruments

Higher Education

Gel Documentation UNIT

CO2 Incubator

Spectrophotometer

Water Analyzer 

Packing Machine (Induction Sealing, Heat gun)

Rota Vapor for extraction 

Inverted Microscope for Cell Culture 

Weighing balances (Digital) -Three Unit and Four Digit

Horizontal and Vertical Gel electrophoresis

Thermo cycler/PCR

Soxhlet extraction



5. Extra Curricular Activities

Sports 

Community 
Clubs

Collegiate 
System



6. Entrepreneurship/ Innovative 
Practices/ Start Up

Incubation 
Centers



7. Industrial / Business Mentoring 

Vision
To enable Fellows to form a mentoring relationship, which allows them to build and foster 
meaningful connections with leaders who are experienced in various aspects of work and 
life.

Opportunities
The Programme offers the space:
For the Mentor

✓ To help young individuals realize their full potential and grow into future leaders
✓ To connect and engage with young individuals who have fresh new perspectives
✓ To play an integral part in shaping their life

For the Mentee
✓ To connect with leaders having both expertise and experiences
✓ To get personalized advice and guidance as they make important decisions
✓ To get a wider perspective on their journey ahead

Dedicated Business Development Mentors should be there to assist students who are 
coming with the business ideas and to provide entrepreneurship training



8. Experimental Learning 

✓ Students should work on real-life projects from diverse sectors in collaboration
with organizations, institutions, and individuals.

✓ It should compliments academic learning by equipping students with
structured problem-solving techniques, while also training them in designing and
implementing sustainable solutions.

Vision

✓ Student shall transform as socially aware problem-solvers who are equipped to step
out of their comfort zones and work collaboratively to add value in diverse domains
within a dynamic time-frame.



Various Stakeholders in Experimental Learning 

Clients

• Organisations, institutions, 
and individuals from diverse 
sectors from which projects 
are sourced and these may 
include for-profit/not-for-
profit organizations, 
government institutions, 
established businesses, start-
ups, policy-makers, think 
tanks, educational/research 
institutions, etc.

SGVU Internal Team

• Internal Departmental Team 
for a focused effort to guide, 
train and support the 
students in their 
Experimental Journey and 
receive training on problem 
solving, team-building, basics 
of research and data 
analytical skills.

Experimental Learning 
Team

• Dedicated team to support 
students who consists of a 
diverse mix of  persons who 
actually work on projects 
offered by the various clients.



9. Critical Writing

It aims to develop critical reading, thinking, and writing skills that will 
help Students to engage with the world of ideas and enable them to 
develop and express their own ideas in a well-reasoned, lucid, and 

engaging manner.

These skills act as building blocks for the multidisciplinary liberal arts 
education that you will receive. It also enhances your ability to navigate 

the academic, professional, and social spheres around you.

The groups shall be headed by Specialized dedicated Writing 
Preceptors and each Preceptor further subdivides their group into two 

in order to work closely and rigorously with every member of their 
cohort over the academic year.



Critical Writing
There should be a carefully curated sequence of writing assignments along with multiple rounds of
feedback, workshopping, and dedicated office hours which will help you to:

Read, analyze, critique, review, and respond to texts (across media);

Communicate ideas by composing texts in a variety of genres that utilize analysis, critique, reflection, and 
narration skills;

Make effective arguments using rigorous reasoning and evidence;

Understand how to engage with counter-arguments and divergent points of view;

Develop preliminary research skills and work with sources;

Learn how knowledge is constructed in different disciplines;

Work with drafts; revise, rewrite and proofread their writing;

Build dialogues in an ethical manner.



10. IPR/ Patent/ Copyright/Technology Transfer/Licensing

Entering in 
Program

Understanding 
the Concept by 
joining Various 
Inhouse and 
External 
Workshops and 
Seminars

Development of 
Idea

Application and 
Submission with 
the help of 
Patent Cell



11. Learning through Service 
Service-learning combines service in the community with structured preparation and reflection
opportunities. As students engage in service-learning, they realize the context in which service is
provided, the connection between their service and their coursework, and their roles as community
members.

Direct work with 
Individuals

Direct work with 
Groups

Community 
Organizing/ 

Outreach
Policy Advocacy

Social Service 
Administration/ 

Capacity Building



12. BRAND Yourself/ Network A Lot

Social Influencer

• Blog

• You Tube

• Instagram 

• Tik Tok

• Twitter

• Facebook

• Linked in



13. Spiritual Courses for Mindfulness

Yoga

Meditation

Spiritual Courses



Weightage of Success Score

Academics (Depending 
Upon CGPA)- 50% 

Based of Psychometric Test

5 out of 12 Points per Semester

Minimum 50 Point to be scored per 
Semester



ACADEMICS 

CGPA Academic Success 
Score

5-5.9 80

6-6.9 160

7-7.9 240

8-8.9 320

9-10 400

Other Success Parameters

Score Per Semester Consolidated

50-74 400 and Above

75-100 600 and Above

101-125 800 and Above

126-150 1000 and Above

More then 150 1200 and Above

Consolidated  Scores Success Grade

500 -749 Flying Colours

750 – 999 Achiever

1000 - 1249 Successful

1250 -1499 Victorious

1500 and Above Triumphant / Eminent



Parameters Responsibility

Academics Pro-President Academics

Global Competencies/ Technological Advancement/ 
Industrial Connect /Ahead of Time 

Centralised Industrial Linkage Cell /Global 
Linkage Cell / TPO

Capacity Building/ Skill Enhancement Expert Language Trainers

Higher Education/ Research School Principals/ TPO / Dean Research

Sports/Community Clubs/Collegiate System Dr. Arun Mathur/ Dr. Ruchi Dave/ Dr.
Kalpna Randhawa

Entrepreneurship/ Innovative Practices/ Start Ups Dr. D.S. Malik

Industrial / Business Mentoring Ms. Sakshi Sarkar / TPO

Experimental Learning Dr. Manas Mathur, Dr. Anjelo/ DIRECTOR 
MANAGEMENT 

Critical Writing Dr. Neha Hemilton

IPR/ Patent/ Copyright/Technology Transfer/Licensing Dr. Sharmad Moin

Service Learning Dr. Rashid Hussain

Brand Yourself/ Networking Dr. Paresh Jain

Spiritual Studies for Mindfulness Ms. Ankita Ochani



Approval of 
Board

Appointment of 
Overall 

Coordinator

Improvisation of 
Idea

Removal of 
Bottlenecks

Vision 
Transmission to 

Stake-holders

Training of Stake-
Holder

Semester wise 
elective  

Development in 
Graduation

Development of 
APP / 

Management 
System

Launch of 

Success Score





Thank You…


